
I want to thank the Central City Community for welcoming me as the superintendent of schools 

this year.  I very much enjoyed getting to know the students, staff, and community members and 

am looking forward to the exciting opportunities in the future. Regarding those opportunities, I 

would like to provide the community with some information about the district’s facilities and 

financial status. This information will be shared through a series of columns beginning with this 

column regarding the facilities master planning process. 

  

The purpose of this column is to provide some details on the facilities master planning that is 

currently underway in the district.  The need for a facility master plan came out this fall when it 

was determined that the ceiling of the weight room, which also served as the floor of the 

wrestling room, was in danger of collapsing and needed to be removed. After the wrestling room 

floor was removed, the wrestling room was relocated to the floor of the multipurpose building. 

As a result of this, youth archery and youth basketball have been relocated to the old and new 

gyms. 

 

The ideas go through three stages before they are considered a construction project.  Ideas 

need to be 1) taken from the idea stage to the bid format, 2) once in the bids are ready, the 

district will ask for bids and 3) once the bids have been received, the Board of Education will 

then meet to approve bids.  When bids are approved, the idea officially becomes a building 

project. 

  

This past fall, the district held listening sessions in which input was given for the needs of the 

district's facilities.  Initially, the ideas focused on replacing the wrestling room and the 

multipurpose building in general.  Ideas soon included suggestions for the outside grounds and 

the old gym.  During the listening sessions, many ideas were given. While it is great to listen to 

ideas (i.e. swimming pool, auditorium, artificial turf football field), the reality is the school board 

members must be good fiscal managers of resources and not all ideas made fiscal sense for the 

district at this time. 

  

The school board has voted to take four concepts from the idea stage to the design stage and 

on to the bid stage of the process.  This work is being done by the facility steering committee.  

The facility steering committee is made up of two school board members, school administration, 

and FEH Associates, Architecture Consultants.  The goal of the facility steering committee is to 

take the concepts from the idea format to the bid format.  Once the construction project is in bid 

format, bids will be accepted and then the school board will vote whether to approve or not 

approve funding for the project. Once bids are accepted it will then move to the construction 

phase of the planning. 

  

As the steering committee works to refine the plans for the bidding process, the intent is to have 

each project bid with basic plans and then have enhancements written into specifications that 

can be added to the project as alternates if budget allows.   By doing this the school board will 

be able to evaluate what they want, what we need to have, and effectively commit resources to 

the project. 

  



The four ideas that the steering committee is working on now include the following: 

1) The construction and remodel of the old gym as well as including air conditioning in 

the elementary section of the building.  This project includes construction of a wrestling room 

and weight training area connecting to the east of the old gym. This also includes a remodel of 

the old gym to create a gymatorium (gym that can be used more effectively as an auditorium) as 

well as ventilation in the elementary building. 

2) The construction of a transportation building.  This plan would include removal of the 

three transportation & storage buildings that are located to the east of the greenhouse as well 

as the timber that is north of the existing transportation area. The new transportation building 

would then be built further north on the school's property line and the fenced in area, where the 

existing transportation buildings are located, would be turned into parking. 

3)  The improvement of the outdoor athletic fields.  This plan would include upgrading 

the track so that it is an eight lane, all-weather track, recrowning the football field, and replacing 

the scoreboards for football, baseball, and softball.  This plan also includes chain-link fence 

around the football field, which would facilitate spectator entrance control for football games and 

other events.  The plan for the transportation building will include bathrooms and office area at 

the south end of the building. This will also serve as a second concession, ticketing and 

bathroom areas for larger football or track and field events. 

4) The upgrade of the preschool playground located north of the ABC Center. A 

preschool playground is one that is designed for the size and interest level of four-year-old 

children.  In addition, these playgrounds often have fencing around them for the safety of the 

children. In my experience as an elementary principal for the Cedar Rapids School District, the 

first thing that each school that housed a preschool received was the installation of a fenced in 

preschool playground. 

 

This preschool playground plan is unique in that the district already has funding for this project 

and will not need to borrow against the School Infrastructure Local Option Sales Tax (SILO) 

dollars or hold a Playground Levy election.  The district receives preschool funding from the 

state of Iowa.  The preschool funding is restricted and can be only used for specific purposes 

related to the preschool program. For example, the state auditors would not allow a school 

district to use preschool funds to purchase a school bus. 

  

While the district already has funds for a preschool playground, the first three parts of the 

project will be funded by the SILO funds. SILO funds are distributed to all school districts in the 

state of Iowa.  In next week's column, I will explain how SILO funds have been used in the past, 

why this is a good time for the district to commit them to long-term project, and how this relates 

to the Physical Plant and Equipment Levy (PPEL) vote that will be held on February 4, 2014. 

  

Questions: 

Please contact Facility Master Planning Committee Members 

Jonn Betzer, Shelly Kellogg, Tim Cronin, Jason McLaughlin, Matt Weis, Buffy Campbell 

 

 


